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What is Youth Work? 
 

ñYOUTH WORK TAKES A HOLISTIC APPROACH WITH 
YOUNG PEOPLE. IT STARTS WHERE THEY ARE AT.ò 

 
Youth work represents a particular approach to engaging with young people. 

 

Youth work helps young people learn about themselves, others and society, through 

informal educational activities which combine enjoyment, challenge and learning. 

 

Youth workers work typically with young people aged between 11 and 25. Their work 

seeks to promote young peopleôs personal and social development and enable them 

to have a voice, influence and place in their communities and society as a whole. 

 

Youth work offers young people safe spaces to explore their identity, experience 

decision-making, increase their confidence, develop inter-personal skills and think 

through the consequences of their actions. This leads to better informed choices, 

changes in activity and improved outcomes for young people.1 

 

Kerry Young describes youth work as being primarily about moral philosophy, 

enabling young people to determine the central questions of life.  Thus youth work is 

not so much about providing activities, but enabling young people to take control of 

their own development.2 

 

Christian youth work is challenging young people with the message of Christ and 

nurturing them in the way of discipleship. A Christian Youth Workerôs role is to 

enable young people to take control of their own development through Christian 

discipleship. 

 
                                            
Source: http://www.nya.org.uk/careers-youth-work/what-is-youth-work/  
Kerry Young, The Art of Youth Work, 2nd ed. (United Kingdom: Russell House Publishing, 2006), 2. 
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Youth Work Values 
 

Youth work is underpinned by a clear set of Core Values. These Core Values are: 

 

¶ Participation 
o Involving any and all young people in every activity and project we run. 

 

¶ Empowerment 
o Building up the skills and confidence of our young people, allowing 

them to take on appropriate levels of responsibility, and to act under 
their own initiative.  
 

¶ Equality of Opportunity 
o Providing the same opportunities to all of our young people, regardless 

of age, gender, disability, belief, or other differentiating feature. 
 

¶ Informal Education 
o This term refers to the social skills, life skills, peer-to-peer education 

and so on that may be offered through a youth work setting. 
 

¶ Incarnation 
o Being present in the lives of our young people, demonstrating integrity 

in word and action, modelling good choices and behaviour, and 
developing positive and appropriate relationships with every young 
person who engages with our projects.  
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Youth Work at Holy Trinity Church, Nailsea 
 
ñWhatever your age, your outlook, your background or your beliefs, we hope that there is 

something for you at Holy Trinity Nailsea. Here we have a dedicated youth team of amazing 

volunteers and staff, so why not have a read and find out a bit about us, what makes us tick 

and what we are up to that you could be involved in.ò 

 

Youth Work at Holy Trinity has been running for well over 20 years, with hundreds of 

young people connecting with youth leaders, volunteers and church members over 

that time. 

 

This booklet contains all of the useful information every person involved in the youth 

work at Holy Trinity needs to know. The idea is to use this booklet as a guide to help 

leaders understand the vision, purpose and objectives for their particular groups and 

the overall work for the young people. 

 

This booklet will explain our vision for the youth work as well as our big win ï which 

is our overall goal and finish line. 

 

You will also find all of the relevant information for every group we run at Holy Trinity 

as well as other useful information such as contact details and various policies we 

must work with. 

  

At Holy Trinity we work with young people from both churched and un-churched 

families, with some of our groups focusing primarily on those young people from the 

community who do not regularly attend a church. 

 

We have a number of different groups that meet regularly and focus on a variety of 

things ï sometimes discipleship, worship, or teaching, or a space where young 

people can come and hang out in a place to call their own.  

 

The groups we run are: 

Å Pathfinders 

Å CYFA 

Å Rock Solid 

Å The Eight OôClock Series 

 

At the core of all these groups lies an emphasis on relationship building and genuine 

acceptance. Whether itôs a place to have some fun or to explore the Christian faith 

we hope to have somewhere that you may feel comfortable in trying out. 
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Vision 

 
Donôt let anyone look down on you because you are young, but set an 

example for the believers in speech, in conduct, in love, in faith and in purity. 

1 Timothy 4:12 
 

 
Our Vision 

 

To nurture young people in Christian discipleship through worship, fellowship, study 

and mission. 

 

 

Our Mission 
 

The youth ministry of Holy Trinity Nailsea is an engaging and welcoming community 

for its youth and their friends that: 

 

Å Surrounds young people with an unconditional love that fosters genuine 

relationships, 

Å Anchors them in the joys and traditions of the Christian faith, 

Å Energizes and equips them to extend the love of Christ to the world. 

 

 

Our Values 
 

Å CHRIST-CENTREDNESS: The foundation of every programme and activity 

that is part of our youth ministry is to help young people grow as disciples of 

Jesus Christ and to aid them in developing the morals of a Christ-centred 

faith. 

 

Å GODôS WORD: Our ministry is grounded in the Bible, and its principles guide 

all our programmes. 

 

Å AUTHENTIC ACCEPTANCE: Our youth ministry is a place where young 

people and their leaders can be themselves and feel valued.  

 

Å SANCTUARY: A spirit of supportive openness pervades our youth ministry. It 

provides young people with safe places and times to express their struggles 

and find encouragement among their peers and leaders.  
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Å OWNERSHIP: Young people are highly invested in the planning and 

implementation of the youth ministry. They observe and create distinctive 

traditions that foster enthusiasm and pride in each setting of the youth 

programme.  

 

Å RESPECT: We foster an environment of respect for self, one another and 

Godôs good creation. 

 

Å JOY: We bring an attitude of fun and enthusiasm to every youth ministry 

event.  

 

Å RELATIONSHIP FOCUS: We help young people build life-long bonds with 

one another and with the members of their church family, offering times for 

sincere and meaningful sharing among young people, their advisors and 

mentors. 

 

Å COMPASSION: We show particular concern for those in need, both inside 

and outside our church, extending Godôs grace and care freely and faithfully.  

 

Å SHEPHERDING: We seek to know every young person who attends an event 

personally and actively encourage them to participate in the life of the church. 
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3 Types of Youth Groups 

Type The Drop-In Centre ñLet Me Entertain Youò Bible Focus 

Aims 

¶ Get young people off 
the street 

¶ Give young people 
something to do 

¶ Provide a safe 
environment 

¶ Social welfare focus 

¶ Counsel and skill 
young people 

¶ Culturally 
comfortable 

¶ A fun alternative for 
unhelpful social 
activities 

¶ Get young people off 
the street 

¶ Provide a safe 
environment 

¶ Culturally comfortable 

¶ Teach & study the 
Bible 

¶ Be Christian 
community 

¶ Live out the values 
of Jesus 

¶ Counter cultural 

Often 

¶ Fitness and Sports 

¶ Computer Gaming 

¶ Lounging 

¶ Workshops 
 

¶ Crazy Games 

¶ Theme Nights 

¶ Excursions 

¶ Movies 

¶ Bible Study groups 
and/or talk 

¶ Bible Games 

¶ Sharing life with 
others 

¶ Lots of Jesus 

Example 

¶ Local Council 

¶ Church Youth 
Groups 

¶ Youth Council 
Activities 

¶ Student run school 
socials 

¶ Church Youth 
Groups 

¶ Church Youth 
Groups 

Perceived As 

¶ A ñHang-outò place 

¶ Access point for 
services 

¶ Fun and games or é 
cheap and lame 

¶ Boring or odd 

¶ Unattractive for 
outsiders 

¶ ñChurchieò Group 

Why? 

¶ Because you care 
about disadvantaged 
young people and 
donôt want them to 
get up to mischief or 
miss life 
opportunities 

¶ Because you like 
organising and 
running events 

¶ You want young 
people to have fun 
without trouble or bad 
influence 

¶ Because you want 
young people to 
know and trust 
Jesus and adopt his 
values 

¶ Because you believe 
this can happen 
through Godôs Word 

¶ You want young 
people to do life with 
Jesus 

Criticism 

¶ Itôs resource heavy: 
lots of time, 
equipment and 
money 

¶ Requires a 
convenient centre 

¶ Canôt compete with 
professional 
entertainment 

¶ Hard to be ñbigger 
and betterò each week 

¶ If itôs not done well it 
will be boring 
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Youth Groups at Holy Trinity 
 

 
 
What is This Group? 
This is a group for 14ï18 year olds, where we look to tackle the deep questions of 
faith and walk with the young people through the struggles that they find with their 
faith at this age, as well as having fun along the way. 
 
Where and When Does This Group Happen? 
CYFA takes place every Tuesday in the Youth Space at Trinity House between 7:45 
and 9:45pm. Occasionally there is a trip or an event where we use more of the 
building, but generally we only use the Youth Space. If anyone new comes to the 
group we give them a general consent form. 
 
Who are the Leaders of the Group? 
At present the leaders are Jon Coysh, Vicki Kitchker and Steve Williams. Usually 
Vicki will take the leading role, sorting out the admin and focusing on reflective times 
in the sessions. Steve usually focuses on preparing and delivering the teaching 
material for each session and Jon organises games activities and videos for each 
session. 
 
What Setup is Involved for the Group? 
CYFA tends to need minimal setup. We provide drinks and snacks which are stored 
in the Youth Space cupboard, located behind the bar. Setup requires gathering some 
of the drinks and snacks and placing them on the bar, and filling the kettle with 
water. It is always a good idea to make sure there are enough seats so possibly 
getting a beanbag out or some more chairs. We also sometimes use the TV for 
videos or powerpoints but it depends on the session. 
 
What about Safeguarding & Child Protection? 
If you are the only leader in the building, we donôt let the young people in. We can 
only run a session and let the young people in if we have at least 2 leaders in the 
building. It is important to read and understand the churchôs safeguarding policy to 
understand how to deal with child protection issues, should they arise. A risk 
assessment has also been made for CYFA and is located on page 18. 
 
What material does the group follow? 
Depending on the session leaders, they can choose their own material to follow. We 
have created a 3 year curriculum which we use as a guide to plan each term and can 
be found on the next page. A list of useful resources can also be found on page 38. 
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CYFA CURRICULUM 
 
Every 2 years we will aim to cover the topics below. They are by no means 
exhaustive, but they are the cornerstones of our faith. The structure allows for plenty 
of óempty slotsô to be filled in response to the needs of our young people. These slots 
can be filled with social events without feeling like we are not tackling the art of 
discipleship. This structure is meant to be a guide and not a strait jacket. Things in 
bold occur yearly.  
 
Year 1 
Jan ï The Holy Spirit (3 weeks) 
Feb ï Lent (1 week) - Prayer (2 weeks) 
Mar ï Easter (3 weeks) 
April ï Pentecost (1 week) - Christian Living (1 week) 
May ï Evil (4 weeks) 
June ï Works & Deeds (2 weeks) 
July ï Big Questions (Weekly because of exams) 
Aug ï Nothing 
Sept ï Jesus (4 weeks) 
Oct ï Bible (3 weeks) 
Nov ï Relationships (2 weeks) sex talk (1 week) 
Dec ï Advent/Christmas 
 
Year 2 
Jan ï Creation (2 weeks) 
Feb ï Lent (1 week) - Fruits of the Spirit (2 weeks) 
Mar ï Easter (3 weeks) 
April ï Pentecost (1 week) ï Praise and Worship (1 week) 
May ï Sharing our faith (2 weeks) 
June ï The Church (2 weeks) 
July ï Big Questions (Weekly because of exams) 
Aug ï Nothing 
Sept ï Great Biblical men & women (3 weeks) 
Oct ï Christianity and other faiths including history (3 weeks) 
Nov ï Satan (1 week)  sex talk (1 week) 
Dec ï Advent/Christmas 
 
Year 3 
Jan - The disciples 
Feb ï Lent (1 week) Judaism and the church (1 week) 
Mar ï Easter (3 weeks) Revelation (2 weeks) 
Apr ï Pentecost (1 week) Genesis (2 weeks) 
May - The Church of England (1 week) 
June ï Discipleship (3 weeks) 
July ï Big Questions (Weekly because of exams) 
Aug ï Nothing 
Sept - Studying the Bible Workshops (2 weeks) Money (1 week) 
Oct - Mission and the World focus (2 weeks) Interview a vicar (1 week) 
Nov ï Communion (1 week) Sex talk (1 week) 
Dec ï Advent/ Christmas 
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CYFA - Volunteer Role Description 
 
Position: CYFA volunteer leader 
Accountable to: Youth Worker 
Youth group venue: Youth Space, Trinity House, Holy Trinity Church, Nailsea 
Time: Tuesdays from 7.45pm to 9.45pm (term time only) 
 
Expected availability of volunteer:  
Volunteers are not expected to attend every group but agree at scheduled planning meetings their 
availability before term begins wherever possible. When they are down to attend it is expected that 
the volunteer is on site from 7.15pm to pray together and can leave at 10pm once we have cleared up 
and debriefed. 
 
Purpose and content of CYFA:  
CYFA exists as a fun, open and relaxed discipleship youth group for those in Year 10,11,12 and 13. 
We are totally led by the young people as to the content of our discussion and study of the Bible but 
this is known ahead with the aid of planning sessions at the first CYFA meeting of every term. The 
use of games, videos and participative activities are central to the effective running of this group. We 
run trips and socials regularly and seek to have a Weekend Away every year, numbers permitting. 
This group is our discipleship ministry to Year 10,11,12 and 13. 
 
Person Specification: A member of the CYFA team must: 

- Have an active faith 

- Be passionate to fulfill the churchôs vision for young people in the parish 

- Have good inter-personal skills with people of all ages 

- Be committed and reliable 

- Hold a valid DBS certificate 

- Set an example of Christian living and outlook 

 
Role expectations: 

- To have integrity as Christian role models 

- Form and maintain excellent working relationships with other members of the team 

- To be punctual and reliable when required 

- To undertake to swap sessions they are unavailable for wherever possible 

- To be willing to take the lead in sessions over time and as confidence grows 

- To attend scheduled team meetings 

- To meet with the Youth Worker to review ministry and their involvement 

- Give 1/2 a terms notice if you plan to step down from your role 

 
What is not expected of Youth Team members? 

- To be at every session - agree weeks off with Youth Worker at termly team meetings 

- To commit without a trial run. New leaders are encouraged to get a general feel for a youth club 
before they commit to being on team. This will usually be 2 sessions but can be extended.  

- To be left unsupported. There are meetings for the team but the Youth Worker is available to meet 
wherever and whenever possible 

- To pay for resources out of their own pocket. These can be claimed from the budget via the office. 

 
What can you expect of the Youth Worker? 

- Meet individually and regularly to discuss whatever the volunteer needs to but particularly their 
ongoing growth in the youth ministry of the church 

- Offer specific support in writing sessions or finding material 

- Available to meet to discuss concerns the volunteer may have 

- Fund any expenses the worker incurs in the course of their work with us 
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RISK ASSESSMENT FORM (GENERAL) 
 
 
Name of Church  Holy Trinity Nailsea 
 
Address   2 Church Lane, Nailsea, Bristol, BS48 4NG 
 
Assessment undertaken by Jon Coysh 
 
Date    27/09/16 
 
Area assessed  CYFA ï Youth Space 
   
 
Initial Observations 
  
Hot Water from Kettle 
 
Trip Hazard from Wires. 
 
 
 
 
 
 
 
 
Risk Ratings 
 
The attached chart lists the potential risks and hazards, and allocates a 
óLikelihoodô, óSeverityô and óRiskô rating, with existing and additional controls, in 
accordance with the following scales. (The existing controls reflect a situation 
where the person is working without any assistants.) 
 
 
Likelihood Rating  Severity Rating 
 
1 = Low (seldom)   1 = Low (minor cuts and bruises) 
2 = Medium (frequently)  2 = Medium (serious injury ï off 3 days ) 
3 = High (certain or near certain) 3 = High (fatality or a number of persons 

seriously injured) 
 
Risk Rating = Likelihood x Severity 
 
1ï2  = Low Priority   ï no action required 
3ï4  = Medium Priority ï may require remedial measures 
6ï9  = High Priority   ï 6 ï reduce risk with additional measures 
         ï 9 ï eliminate risk by design development 
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Risk Rating Chart 

Hazards/Risks/ 
Persons 

Existing controls With Existing Controls Additional controls With Additional Controls 

Likelihood 
 

Severity 
 

Risk 
rating 

Likelihood 
 

Severity 
 

Risk 
rating 

Fire ï either 
accidentally or 

intentionally 
started. 

Fire extinguishers are 
located throughout the 

building. 

Staff have mobiles 
to contact 999 

1 3 3 
Regular inspections of fire 

extinguishers is to be undertaken 
1 3 3 

Young People 
using kettle ï 
could receive 

burns from boiling 
water 

Kettle to be used 
under supervision 

from leaders. 
1 1 1 None 1 1 1 

Wires trailing 
from socket to 

kettle could be a 
trip hazard and 

spill the hot 
kettle. 

None 2 2 4 Wires to be taped to the floor 1 1 1 

Inadequate 
Lighting in 

Winter Months 
resulting in 

reduced vision 

None 1 2 1 

Improved Lighting to be made 
outside. 

Leaders to stand outside with 
lights/torches if need arises. 

1 1 1 

 
Summary of Risk Assessment 

¶ All risks are either unlikely or not serious.  

¶ Most likely risk is burns from the kettle
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What is This Group? 
Rock Solid is a fast-growing outreach group that aims to build relationships with 11ï
14 year olds in the local area, some of whom have a church background, some of 
whom donôt. In the context of this group, however, it doesnôt matter at all. Itôs an 
evening of fun, games, and activities with a 10 minute slot for a short message or 
video that a leaders will be responsible for each week. 
 
Where and When Does This Group Happen? 
Rock Solid takes place every Thursday evening in term time between 7:00 and 
8:30pm. Leaders tend to arrive at 6:45 to help set up and pray together. We meet in 
the Main Lounge of the Trinity Centre but occasionally use other rooms for larger 
activities. During the summer we also sometimes go over to the Grove Sports Field 
to play sports and wide games. 
 
Who are the Leaders of the Group? 
The group is currently led leaders by two leaders; Jon Coysh and Chris Corlett. We 
can also have one or two junior leaders who help support us by leading games and 
serving refreshments; these tend to be young people who are between the ages of 
15ï18 years old who are too old to come to the group but still wish to help us out. 
 
What Setup is Involved for the Group? 
Setup of the group tends to vary depending on what activities the leader in charge 
has planned to do. The leader in charge will be responsible for gathering any 
necessary equipment they need to run their activities, liaising with Jon for any help. 
We put all tables away in the cupboard and have all of the chairs put in a line 
between the pillars, creating a barrier in front of the cupboard doors. 
 
What about Safeguarding & Child Protection? 
If you are the only leader in the building, we donôt let the young people in. We can 
only run a session and let the young people in if we have at least 2 leaders in the 
building. It is important to read and understand the churchôs safeguarding policy to 
understand how to deal with child protection issues, should they arise. A risk 
assessment has also been made for Rock Solid and is located on page 22. 
 
What material does the group follow? 
To help form each session the leaders use resources from Youth for Christôs Rock 
Solid material. This is full of session plans that can be altered at free will. Each 
leader can choose what games, activities and thoughts they want to do from the 
websites. 
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Rock Solid - Volunteer Role Description 
 
Position: Rock Solid volunteer leader 
Accountable to: Youth Worker 
Youth group venue: Trinity Centre, Holy Trinity Church, Nailsea 
Time: Thursdays from 7pm to 8.30pm (term time only) 
 
Expected availability of volunteer:  
Volunteers are not expected to attend every group but agree at scheduled planning meetings their 
availability before term begins wherever possible. When they are down to attend it is expected that 
the volunteer is on site from 6.45pm to 9pm to aid with set up and clearing up. 
 
Purpose and content of Rock Solid:  
Rock Solid exists as a fun, open and relaxed youth group for those in Year 7, 8 and 9. There is 
always a central theme based around faith or an issue that affects young people and we use the Rock 
Solid online material to form our sessions. The use of games, videos and participative activities are 
central to the effective running this group. We run off-site trips on the last Thursday of the term. This 
group is our outreach ministry to Year 7,8 and 9. 
 
Person Specification: A member of the Rock Solid team must: 

- Have an active faith 

- Be passionate to fulfill the churchôs vision for young people in the parish 

- Have good inter-personal skills with people of all ages 

- Be committed and reliable 

- Hold a valid DBS certificate 

 
Role expectations: 

- To have integrity as Christian role models 

- Form and maintain excellent working relationships with other members of the team 

- To be punctual and reliable when required 

- To undertake to swap sessions they are unavailable for wherever possible 

- To be willing to take the lead in sessions over time and as confidence grows 

- To attend scheduled team meetings 

- To meet with the Youth Worker to review ministry and their involvement 

- Give 1/2 a terms notice if you plan to step down from your role 

 
What is not expected of Youth Team members? 

- To be at every session - agree weeks off with Youth Worker at termly team meetings 

- To commit without a trial run. New leaders are encouraged to get a general feel for a youth club 
before they commit to being on team. This will usually be 2 sessions but can be extended.  

- To be left unsupported. There are meetings for the team but the Youth Worker is available to meet 
wherever and whenever possible 

- To pay for resources out of their own pocket. These can be claimed from the budget via the office. 

 
What can you expect of the Youth Worker? 

- Meet individually and regularly to discuss whatever the volunteer needs to but particularly their 
ongoing growth in the youth ministry of the church 

- Offer specific support in writing sessions or finding material 

- Available to meet to discuss concerns the volunteer may have 

- Fund any expenses the worker incurs in the course of their work with us 
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RISK ASSESSMENT FORM (GENERAL) 
 
 
Name of Church   Holy Trinity Nailsea 
 
Address    2 Church Lane, Nailsea, Bristol, BS48 4NG 
 
Assessment undertaken by  Jon Coysh 
 
Date     27/09/16 
 
Area assessed   Rock Solid ï Trinity Centre 
   
 
Initial Observations 
  
óHorseplayô between young people 
 
Misuse of Equipment 
 
 
 
 
 
 
 
 
Risk Ratings 
 
The attached chart lists the potential risks and hazards, and allocates a óLikelihoodô, 
óSeverityô and óRiskô rating, with existing and additional controls, in accordance with 
the following scales. (The existing controls reflect a situation where the person is 
working without any assistants.) 
 
 
Likelihood Rating  Severity Rating 
 
1 = Low (seldom)   1 = Low (minor cuts and bruises) 
2 = Medium (frequently)  2 = Medium (serious injury ï off 3 days ) 
3 = High (certain or near certain) 3 = High (fatality or a number of persons  
     seriously injured) 
 
Risk Rating = Likelihood x Severity 
 
1ï2  = Low Priority   ï no action required 
3ï4  = Medium Priority   ï may require remedial measures 
6ï9  = High Priority   ï 6 ï reduce risk with additional measures 
     ï 9 ï eliminate risk by design development 
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Risk Rating Chart 

 

Hazards/Risks/ 
Persons 

Existing controls With Existing Controls Additional controls With Additional Controls 

Likelihood 
 

Severity 
 

Risk rating Likelihood 
 

Severity 
 

Risk rating 

ΨIƻǊǎŜǇƭŀȅΩ amongst 
young people including 
play fighting, personal 
injury, breakages to 

equipment and furniture 
and building such as 

windows 

Staff/volunteers present to minimise the 
opportunity for it. 

Staff have mobile phones to contact emergency 
services and contact/s if need arises 

First Aid kit accessible for staff in Kitchen if need 
arises 

3 2 8 
Key Staff to have first aid 

training 
3 1 3 

Fire ς either accidentally 
or intentionally started. 

Fire extinguishers are located throughout the 
building. 

undertaken 
Staff have mobiles to contact 999 

1 3 3 
Regular inspections of fire 

extinguishers is to be 
undertaken 

1 3 3 

Misuse of equipment 
such as pool cues and 

table tennis bats create a 
risk of injuries if games 

get out of control. 

Activity only allowed when supervised by staff. 
Pool cues & bats to be put away in store cupboard 

when not in use. 
Equipment will be removed if abused and put away 

Any YP caught will be disciplined 

2 1 2 
 

None 
2 1 2 

Active Games could lead 
to some excited young 
people to running into 

other people or objects. 

Clear Instructions of how to play the game is given 
by the leaders. 

Suitable space is made in order for the game to be 
played 

2 1 2 None 2 1 2 

Inadequate Lighting in 
Winter Months resulting 

in reduced vision 
None 1 2 1 

Improved Lighting to be 
made outside. 

Leaders to stand outside 
with lights/torches if need 

arises. 

1 1 1 

 

Summary of Risk Assessment 

¶ All risks are either unlikely or not serious.  

¶ aƻǎǘ ƭƛƪŜƭȅ Ǌƛǎƪ ƛǎ ΨƘƻǊǎŜǇƭŀȅΩ ōŜǘǿŜŜƴ ŜƴŜǊƎŜǘƛŎ ȅƻǳƴƎ ǇŜƻǇƭŜΦ 

¶ Large open space in the trinity centre is suitable for the group
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What is This Group? 
The 8 OôClock Series is a drop-in event that happens twice a month. It is designed to 
be a safe place for all young people between the ages of 14 and 18 years from both 
church and non-church backgrounds to come, have fun, eat food and enjoy 
themselves. The group runs as a drop-in so the young people are free to come and 
go as they please. We do not charge for entry or any food, but we ask for them to 
pay 20p for their drinks. 
 
Where and When Does This Group Happen? 
This event takes place twice a month on the 2nd and 4th Fridays. The event takes 
place in the Trinity Centre, making use of the Main Lounge, Welcome Area, Kitchen 
and on occasion the Coffee Lounge. Setup takes place throughout the afternoon on 
the day itself and leaders meet at 7:30 to pray and have a briefing before doors open 
to the young people. The event itself runs from 8:00ï10:00pm. Afterwards the team 
pack away and have a short debrief. 
 
Who are the Leaders of the Group? 
At present the event is run jointly by Jon Coysh & Neil Wylie. Jon is usually there 
every time whilst Neil will be there once a month. The rest of the team are Vicki 
Kitchker, Theresa Coy, Phil Williams and Sheila Ashby. An online rota is emailed out 
each term which asks the leaders to fill in their availability.  
 
What Setup is Involved for the Group? 
Setup is usually done by Jon during the afternoon. The two TVs in the Main Lounge 
are setup with Games Consoles, usually the Xbox One and PS2. 4 or 5 Chairs are 
placed in front of each TV. The rest of the chairs will be put in a circle near the AV 
cupboard, with two small tables in the middle. The Pool Table is placed in the gap 
between the two TVs. The Table Tennis table is placed in the Welcome Area.  
 
The Kitchen is setup as a bar, with drinks and cake on the side. All of the equipment 
can be found in the Youth Storage Boxes, located in the 4th cupboard from the right 
in the Main Lounge. The Table Tennis and Pool Tables are located in a small slot 
down the left hand side of the Table store. 
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What about Safeguarding & Child Protection? 
If you are the only leader in the building, we donôt let the young people in. We can 
only run a session and let the young people in if we have at least 2 leaders in the 
building. It is important to read and understand the churchôs safeguarding policy to 
understand how to deal with child protection issues, should they arise. A risk 
assessment has also been made for the 8 OôClock Series and is located on page 27. 
 
What material does the group follow? 
The 8 OôClock has absolutely no set material. The aim is relationship building. 
Sometimes we may have a themed night such as a Movie Night or Ice Cream Night, 
but we are there to build relationships with the young people. Just engage with them, 
have a laugh and get to know them. We will also have a whiteboard in the room with 
a Question of the Week written on it and pen for them to write down their answers. 
This is usually a Christian themed question and a way to help bring up these types of 
conversations.  
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The Eight OôClock Series - Volunteer Role Description 
 
Position: Eight O Clock Series volunteer leader 
Accountable to: Youth Worker 
Youth group venue: Trinity Centre, Holy Trinity Church, Nailsea 
Time: 2nd and 4th Fridays from 8pm to 10pm (term time only) 
 
Expected availability of volunteer:  
Volunteers are not expected to attend every group but agree at scheduled planning meetings their 
availability before term begins wherever possible. When they are down to attend it is expected that 
the volunteer is on site from 7.30pm to pray together and can leave at 10.30pm once we have cleared 
up and debriefed. 
 
Purpose and content of the Eight O Clock Series:  
Eight O Clock Series exists as a fun, open and relaxed youth group drop in for those in Year 10,11,12 
and 13. We seek to meet young people from across the town that wouldnôt normally be attracted to 
church youth groups and provide something that they will enjoy and feel comfortable in. Our heart is 
to build significant relationships with them as part of a strategy to communicate the gospel. We go to 
Soul Survivor every year and our aim is to invite them to this. This group is our outreach ministry to 
Year 10,11,12 and 13. 
 
Person Specification: A member of the Eight O Clock team must: 

- Have an active faith 

- Be passionate to fulfill the churchôs vision for young people in the parish 

- Have good inter-personal skills with people of all ages 

- Be committed and reliable 

- Hold a valid DBS certificate 

- Set an example of Christian living and outlook 
 

Role expectations: 

- To have integrity as Christian role models 

- Form and maintain excellent working relationships with other members of the team 

- To be punctual and reliable when required 

- To undertake to swap sessions they are unavailable for wherever possible 

- To be willing to take the lead in sessions over time and as confidence grows 

- To attend scheduled team meetings 

- To meet with the Youth Worker to review ministry and their involvement 

- Give 1/2 a terms notice if you plan to step down from your role 
 

What is not expected of Youth Team members? 

- To be at every session - agree weeks off with Youth Worker at termly team meetings 

- To commit without a trial run. New leaders are encouraged to get a general feel for a youth club 
before they commit to being on team. This will usually be 2 sessions but can be extended.  

- To be left unsupported. There are meetings for the team but the Youth Worker is available to meet 
wherever and whenever possible 

- To pay for resources out of their own pocket. These can be claimed from the budget via the office. 
 

What can you expect of the Youth Worker? 

- Meet individually and regularly to discuss whatever the volunteer needs to but particularly their 
ongoing growth in the youth ministry of the church 

- Offer specific support in writing sessions or finding material 

- Available to meet to discuss concerns the volunteer may have 

- Fund any expenses the worker incurs in the course of their work with us 
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RISK ASSESSMENT FORM (GENERAL) 
 
 
Name of Church   Holy Trinity Nailsea 
 
Address    2 Church Lane, Nailsea, Bristol, BS48 4NG 
 
Assessment undertaken by  Jon Coysh 
 
Date     27/09/16 
 
Area assessed   The 8 OôClock Series ï Trinity Centre 
   
 
Initial Observations 
  
Fire Pit 
 
Misuse of Equipment 
 
 
 
 
 
 
 
Risk Ratings 
 
The attached chart lists the potential risks and hazards, and allocates a óLikelihoodô, 
óSeverityô and óRiskô rating, with existing and additional controls, in accordance with 
the following scales. (The existing controls reflect a situation where the person is 
working without any assistants.) 
 
 
Likelihood Rating  Severity Rating 
 
1 = Low (seldom)   1 = Low (minor cuts and bruises) 
2 = Medium (frequently)  2 = Medium (serious injury ï off 3 days ) 
3 = High (certain or near certain) 3 = High (fatality or a number of persons  
     seriously injured) 
 
Risk Rating = Likelihood x Severity 
 
1ï2  = Low Priority   ï no action required 
3ï4  = Medium Priority  ï may require remedial measures 
6ï9  = High Priority   ï 6 ï reduce risk with additional measures 
     ï 9 ï eliminate risk by design development 
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Risk Rating Chart 

 

Hazards/Risks/ 
Persons 

Existing controls With Existing Controls Additional 
controls 

With Additional Controls 

Likelihood 
 

Severity 
 

Risk rating Likelihood 
 

Severity 
 

Risk rating 

óHorseplayô amongst young 
people including play 

fighting, personal injury, 
breakages to equipment 
and furniture and building 

such as windows 

Staff/volunteers present to minimise the 
opportunity for it. 

Staff have mobile phones to contact emergency 
services and contact/s if need arises 

First Aid kit accessible for staff in Kitchen if 
need arises 

2 2 4 
Key Staff to have 
first aid training 

2 1 2 

Fire ï either accidentally or 
intentionally started. 

Fire extinguishers are located throughout the 
building. 

undertaken 
Staff have mobiles to contact 999 

1 3 3 

Regular 
inspections of fire 
extinguishers is 

to be undertaken 

1 3 3 

Misuse of equipment such 
as pool cues and table 

tennis bats create a risk of 
injuries if games get out of 

control. 

Activity only allowed when supervised by staff. 
Pool cues & bats to be put away in store 

cupboard when not in use. 
Equipment will be removed if abused and put 

away 
Any Young People caught will be disciplined. 

2 1 2 
 

None 
2 1 2 

Fire Pit ï Fire Pit to be 
used outside for sitting 

around and cooking 
marshmallows. Burns 

could occur. 

Fire Pit only to be lit when supervised by a 
leader. 

Bucket of water to be kept next to the Fire Pit in 
case it gets out of hand. 

2 2 4 
Fire Pit to be 

placed on a level 
surface. 

2 2 4 

Inadequate Lighting in 
Winter Months resulting in 

reduced vision 
None 1 2 1 

Improved 
Lighting to be 
made outside. 

Leaders to stand 
outside with 

lights/torches if 
need arises. 

1 1 1 

 
Summary of Risk Assessment 

¶ All risks are either unlikely or not serious.  

¶ Most likely risk is a misuse of equipment. 

¶ Most severe risk is burns from fire pit.  
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What is This Group? 
Pathfinders is our Sunday Morning group for young people aged 11+. The group 
is all about diving into the Bible and learning about what it means. The group 
takes place during the 10:45 family service on Sunday mornings and allows the 
young people to look into and discuss issues that affect the church and young 
people today as well as doing regular Bible Studies. We are keen for all young 
people to know and understand the importance of the Bible being Godôs Word 
and the basis of our own lives. Occasionally we also either help run a session for 
the young childrenôs groups or tackle leading a service for the adults in the main 
church service. 
 
Where and When Does This Group Happen? 
Pathfinders takes places every Sunday Morning during the 10:45 family service. 

After the All-Age part of the service the young people will leave and head down to 

the Youth Space in Trinity House. There they will have their own session until the 

10:45 service has finished, and then the young people will rejoin the rest of the 

church for refreshments after the service. On the 4th Sunday of the month it is a 

communion service. On these morning the young people immediately go to 

Pathfinders and join back with the rest of the service at the end to join with their 

families in communion. 

Who are the Leaders of the Group? 
At present Pathfinders is led by David Markland, Steve Sancto, Ben Hooper and 
Jon Coysh.  
 
What Setup is Involved for the Group? 
Pathfinders requires minimal setup. As we meet in the Youth Space, everything 
that we need is already in there. The leaders meet for prayer in the Youth Space 
at 10:00am. Setup depends on the session and what the leader in charge has 
planned for us to do. 
 
What about Safeguarding & Child Protection? 
If you are the only leader in the building, we donôt let the young people in. We can 
only run a session and let the young people in if we have at least 2 leaders in the 
building. It is important to read and understand the churchôs safeguarding policy 
to understand how to deal with child protection issues, should they arise. A risk 
assessment has also been made for Pathfinders and is located on page 31. 
 
What material does the group follow? 
Pathfinders uses material taken from Premier Youthwork Magazine which 
includes a monthôs worth of session plans in each issue and session plans from 
Urban Saintsô Energize resources. The sessions aim to tie in with what the rest of 
the main church and the childrenôs groups are learning about as well. The leaders 
will usually meet to plan what session they wish to run and produce a term card 
with all of the sessions planned on it to give out to the young people. 
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Pathfinders - Volunteer Role Description 
 
Position: Pathfinders volunteer leader 
Accountable to: Youth Worker 
Youth group venue: Youth Space, Trinity House, Holy Trinity Church, Nailsea 
Time: Sundays from 10.45am to 12pm (term time only) 
 
Expected availability of volunteer:  
Volunteers are not expected to attend every group but agree at scheduled planning meetings 
their availability before term begins wherever possible. When they are down to attend it is 
expected that the volunteer is on site from 10am to pray together and can leave at 12.15pm 
once we have cleared up and debriefed. 
 
Purpose and content of CYFA:  
Pathfinders exists as a fun, open and relaxed discipleship youth group for those in Year 7,8 
and 9. We seek to grow and disciple the young people in what it means to own their parents 
faith for themselves. The use of games, videos and participative activities are central to the 
effective running of this group. We run trips and socials regularly and seek to have a 
Weekend Away every year, numbers permitting. This group is our discipleship ministry to 
Year 7,8 and 9. 
 
Person Specification: A member of the Pathfinders team must: 

- Have an active faith 

- Be passionate to fulfill the churchôs vision for young people in the parish 

- Have good inter-personal skills with people of all ages 

- Be committed and reliable 

- Hold a valid DBS certificate 

- Set an example of Christian living and outlook 

 
Role expectations: 

- To have integrity as Christian role models 

- Form and maintain excellent working relationships with other members of the team 

- To be punctual and reliable when required 

- To undertake to swap sessions they are unavailable for wherever possible 

- To be willing to take the lead in sessions over time and as confidence grows 

- To attend scheduled team meetings 

- To meet with the Youth Worker to review ministry and their involvement 

- Give 1/2 a terms notice if you plan to step down from your role 

 
What is not expected of Youth Team members? 

- To be at every session - agree weeks off with Youth Worker at termly team meetings 

- To commit without a trial run. New leaders are encouraged to get a general feel for a youth 
club before they commit to being on team. This will usually be 2 sessions but can be 
extended.  

- To be left unsupported. There are meetings for the team but the Youth Worker is available 
to meet wherever and whenever possible 

- To pay for resources out of their own pocket. These can be claimed from the budget via the 
office. 

 
What can you expect of the Youth Worker? 

- Meet individually and regularly to discuss whatever the volunteer needs to but particularly 
their ongoing growth in the youth ministry of the church 

- Offer specific support in writing sessions or finding material 

- Available to meet to discuss concerns the volunteer may have 
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RISK ASSESSMENT FORM (GENERAL) 
 
 
Name of Church  Holy Trinity Nailsea 
 
Address   2 Church Lane, Nailsea, Bristol, BS48 4NG 
 
Assessment undertaken by Jon Coysh 
 
Date    27/09/16 
 
Area assessed  Pathfinders ï Youth Space 
   
 
Initial Observations 
  
Trip Hazard from Wires. 
 
 
 
 
 
 
 
 
Risk Ratings 
 
The attached chart lists the potential risks and hazards, and allocates a 
óLikelihoodô, óSeverityô and óRiskô rating, with existing and additional controls, in 
accordance with the following scales. (The existing controls reflect a situation 
where the person is working without any assistants.) 
 
 
Likelihood Rating  Severity Rating 
 
1 = Low (seldom)   1 = Low (minor cuts and bruises) 
2 = Medium (frequently)  2 = Medium (serious injury ï off 3 days ) 
3 = High (certain or near certain) 3 = High (fatality or a number of persons 

seriously injured) 
 
Risk Rating = Likelihood x Severity 
 
1ï2  = Low Priority   ï no action required 
3ï4  = Medium Priority ï may require remedial measures 
6ï9  = High Priority   ï 6 ï reduce risk with additional measures 
         ï 9 ï eliminate risk by design development 
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Risk Rating Chart 

Hazards/Risks/ 
Persons 

Existing controls With Existing Controls Additional controls With Additional Controls 

Likelihood 
 

Severity 
 

Risk 
rating 

Likelihood 
 

Severity 
 

Risk 
rating 

Fire ï either 
accidentally or 

intentionally 
started. 

Fire extinguishers are 
located throughout the 

building. 

Staff have mobiles 
to contact 999 

1 3 3 
Know location of fire extinguishers 

and their type 
1 3 3 

Wires trailing 
from socket to 

kettle could be a 
trip hazard and 

spill the hot 
kettle. 

None 2 2 4 Wires to be taped to the floor 1 1 1 

 
Summary of Risk Assessment 

¶ All risks are either unlikely or not seri



 

 
33 

What Else Do We Do? 
 

 
 
TaG Mentoring 
TaG (Training & Growth) is our mentoring scheme for young people. Using youth 
department staff, youth team volunteers, and congregational mentors, TaG offers 
young people aged 14ï18 the opportunity to meet with a supportive and challenging 
adult on a regular basis. Perhaps best described as a catalyst for change, TaG 
seeks to take the young person from where they are to where theyôd like to be 
through considering their development under the titles of personal, spiritual and 
abilities. 
 
 
 

 
 
Live Life: Confirmation Courses 
HT Nailsea offers an annual confirmation service for any members of the 
congregation who are considering confirmation. We run a special youth-based 
confirmation course for all young people who are getting confirmed, or thinking about 
confirmation. We use the Live Life confirmation course created by Tony Cook (Youth 
Advisor for the Diocese of Bath & Wells) and Dan Jones (Youth Advisor for the 
Diocese of Bristol). 
 
The Live Life Confirmation Course is specifically aimed at young people and is 
designed to encourage and equip young people in their journey of faith and 
discipleship.  
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Soul Survivor  
Every year we take all our young people aged 13 and over to Soul Survivor. Soul 
Survivor is a weeklong Christian youth festival held in the summer at the Royal Bath 
& West Showground in Shepton Mallet. We camp in tents as a group and spend the 
week going to teaching and worship sessions, enjoy loads of free time playing sports 
or hanging out as friends, and we deepen our understanding of God.  
 
For more information about Soul Survivor visit their website: www.soulsurvivor.com  
 
 
 

 
 
Nailsea Skatepark Project 
While the youth work here at HT has no direct link with NSP, we do support them 
and have links through Neil Wylie and Phil Williams. NSP is a detached skatepark 
project which works with the young people who spend their free time on the 
skatepark ramps in Millennium Park. NSP aims to see confidence developed through 
perseverance in positive physical activities and wants to build on the positive impact 
of the annual Skate Festival when the church partner with the local community to put 
on a celebration of skatepark activities.  
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If you want to find out more about NSP then contact either Neil Wylie or Phil 
Williams. 
 

 

Connect 
Connect is a joint venture by Christians Together in Nailsea, and is a project that 
focuses on building relationships in Nailsea School. Neil Wylie is employed as the 
Connect Youth Worker and has created a strong relationship with the staff and pupils 
within the school. Connect runs a variety of projects such as a Breakfast Club and 
Christian Union, as well as being involved in mentoring and teaching assistant tasks. 
 
For more information contact Neil Wylie. 
 
 
 
 
 

 

Hope: Nailsea School Christian Union 
Hope is the Christian Union at Nailsea School. It is run by Connect worker Neil Wylie 
on a Friday lunchtime, and we support him through prayer and occasional visits to 
the CU. Many of the young people at HT attend the school and some are regulars at 
CU. Occasionally Neil will ask for us to go along and join him to see the young 
people and be a guest speaker. Thereôs always food, laughs and great bunch of both 
churched and unchurched young people there. 
 
For more information contact Neil Wylie. 
  


